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“Master Class Episode no 110”

“Master Class Episode No 110

Topic: - Project Management for Development Professionals

Date: - 27 August 2024 from 10:00 am to 01:00 pm

Venue: - CL 201, IIHMR University

Speaker: - Mr. Aditya Choudhary, Program Manager AU Foundation & Mr. Rambabu Sharma,
Program Manager Jagriti Sansthan

Number of participants: - 10 students from Development Management Batch -03

Introduction: - The 110th episode of the Master Class, titled Project Management for
Development Professionals, was held on August 27, 2024, at IIHMR University, Jaipur. This
session featured Mr. Aditya Choudhary, Program Manager at AU Foundation, and Mr. Rambabu
Sharma, Project Manager at Jagriti Sansthan, as the guest speakers. The event was convened by
Dr. Goutam Sadhu and coordinated by Dr. Kajal Sitlani, with Ms. Anushka Acharya serving as
the student coordinator. The session focused on understanding key aspects of project
management, specifically tailored for development professionals.

Obijective: - The Master Class aimed to provide students with a comprehensive understanding of project
management within the development sector. The session sought to equip participants with practical insights
into the implementation of projects, risk management, leadership traits, and the identification of fundamental
Key Performance Indicators (KPIs) crucial for successful project execution.

Salient Novel Points Covered:

Project Implementation: Both speakers emphasized that effective project
management is fundamentally about successful implementation. They highlighted the
importance of meticulous planning and execution in ensuring that project goals are
met within the stipulated timelines and budgets.

Risk Management: A significant portion of the session focused on the necessity of
risk management in project management. The speakers discussed various strategies
for identifying, assessing, and mitigating risks to minimize their impact on project
outcomes.

Leadership Traits: The session also touched upon the leadership qualities essential
for project managers. The speakers shared insights on how strong leadership can
inspire teams, manage stakeholder expectations, and drive projects towards successful
completion.

Fundamental KPIs: The speakers introduced participants to the concept of KPIs in
project management. They emphasized the importance of setting and monitoring KPIs
to measure the progress and success of projects.




Q &A and Interactive Discussion: The session encouraged active participation from
students, who asked insightful questions about the practical challenges of project management in
the development sector. The speakers provided valuable advice on how to navigate these
challenges and shared real-world examples from their own experiences.

Future Scope: The future scope of this Master Class lies in its potential to equip students with
the essential skills and knowledge needed to excel in project management roles within the
development sector. The insights gained from this session are expected to prepare participants to
handle complex projects, lead teams effectively, and contribute to the sustainable development
goals of their organizations.

Appropriate caption for the webinar: "*"Mastering the Art of Project Management:
Empowering Development Professionals for a Sustainable Future™




LITH M RIS

.4(“7;6 bss

Episode

Project Management For Development Professionals
[ Hybrid Mode ]

@August 27, 2024 @ 10:00 AM to 01:00 PM (INDIA) IST . Q IIHMR University, Jaipur, India

CONVENER SPEAKER SPEAKER
Dr. Goutam Sadhu Mr. Aditya Choudhary Mr. Rambabu Sharma
Professor, Proctor & DSW Program Manager Project Manager

IIHMR University AU foundation Jagriti Sansthan

(=] [=]
COORDINATOR STUDENT COORDINATOR h-
Dr. Kajal Sitlani Ms. Anushka Acharya 0]
Assistant Professor MBA Development Management (Final Year)

i SCAN QR

IIHMR University IIHMR University
https://shorturl.at/p8bpl

www.iihmredu.in Follow us on: o @ @ ° ,




Jaipur, Rajasthan, India

1, Prabhu Dayal Marg, Near Sanganer Airport,
. Maruti Nagar, Jaipur, Rajasthan 302029, India
Lat 26.820796° Long 75.816358°

| 27/08/24 10:50:19 AM

B s e—| .






 EXBAMADIIY| LT L3023 272

2w, 4o CRT 39




Jaipur, Rajasthan, India

RRC8+4GV Peacock Garden IHMR Campus, -
Maruti Nagar, Jaipur, Rajasthan 302029, India é'-k/l_q
Lat 26.820726° Long 75.816305° \ >
27/08/24 11:29:59 AM




Jaipur, Rajasthan, India

1, Prabhu Dayal Marg, Near Sanganer Airport,

¢ Maruti Nagar, Jaipur, Rajasthan 302029, India

Lat 26.820757° Long 75.816324°
y 27/08/24 10:18:37 AM




Master Class Episode: 110

Date: 27/08/2024(10:00 AM to 01:00 PM)
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